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How TASC (Thinking Actively in a Social
Context) helped to ensure rapid school

improvement
Aims of the Project

• To raise expectations and the levels of achievement of all pupils;

• To lift the self-esteem and motivation of both staff and pupils;

• To actively involve parents and governors in school development;

• To give ownership and to develop pupils’ pride in their primary school; and

• To create a positive learning environment and a school culture which celebrates excellence throughout the whole school.

Context

This action research project was undertaken in partnership with NACE (National Association for Able, Gifted and Talented
Children). We began the action research project three years ago at Claremont primary school and it is still ongoing. The
project involved all nine staff and six teaching assistants. A variety of strategies were used to improve many aspects of
school life including the learning ethos, the teaching styles used, parental participation and TASC. I am constantly looking
for new ways of improving the learning that takes place in the school and we are constantly refining the way that we use
TASC to ensure that it continues to be effective, efficient and motivating to both pupils and staff.

Summary of the main findings

• A positive learning environment was created through team planning and co-operation, evidenced by increased pupil
motivation, reduction of inappropriate behaviour, and greater practical involvement of parents and governors.

• Co-ordinated lesson planning occurred throughout the school, with more informed diagnostic awareness and discussion of
pupils’ strengths, and greater flexibility in approaches to lesson planning.

• Pupils’ work improved and was demonstrated in exhibitions and productions, with all pupils’ achievements, from the ‘least
able’ to the ‘most able’, celebrated.

• The school policy showed ‘inclusion’ with improved ‘differentiation’ across the full range of multiple abilities.



Background
Claremont school has 210 pupils aged 4-11 years on roll. There are eight mixed-age classes: a class of reception and
Year 1 pupils, two classes of Year 1/Year 2 pupils, two classes of Year3/Year 4 pupils and three classes of Year 5/Year 6
pupils. The school catchment draws mainly from a low socio-economic area in a large housing estate in a small town.
Approximately 10% of pupils are entitled to free school meals and 20% of pupils are on the Special Needs register. Prior
to my appointment as Head, Ofsted had stated (1998) that the school had Ôserious weaknessesÕ and had criticised the
management team. The self-esteem and morale of both staff and pupils was low. There were incidents of inappropriate
pupil behaviour, and little involvement by parents or governors in the day to day events of the school. The school building
was in need of renovation and repair, little, if any, improvement having been done for many years. Classroom colours
were drab, school furniture old and dilapidated, the whole school cluttered and untidy with years of debris which needed
to be carried away in rubbish skips.

As the new headteacher, I set myself the long-term task of empowering staff, pupils and parents. Renovating the building
provided an important initial and very practical opportunity for involving staff, pupils and parents in a great team effort to
create a pleasant and exciting learning environment.

Funds were raised to renovate the school. Using colour charts, pupils conducted a survey to find out favourite colours for
classrooms, they poured over catalogues to select favourite fabrics (within an agreed price range) for curtains and blinds.
The childrenÕs decisions were accepted as final, and we now have a school covered in bright primary colours - the
entrance hall being a startling lilac and blue! It is not an exaggeration to say that the childrenÕs attitude to school changed
overnight. The renovated areas were free from graffiti, the pupils started to keep their classrooms clean and tidy, and the
staff enjoyed a comfortable staffroom for the first time. Parents began to call into school informally to offer help when we
needed it.


