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Context

The TASC Pilot was launched in September 2006 with the following subject areas participating: History, English, Maths, Art, Drama, Music, ICT and PSHE. The pilot was co-ordinated by Dan Lyndon (AST, G&T co-ordinator) who had previously worked with the creator of TASC, Belle Wallace in 2005/6. The Pilot was trialled in two randomly chosen mixed ability year 7 classes (7E and 7R) and lasted for the first half term of the 2006/7 academic year. The project was launched with a ‘Communication Day’ on the second day of term. This was followed up by each department using TASC in the classroom teaching their own subject courses but following a common theme of ‘Communication and Codes’. The pilot ended with a ‘Codes Day’ in the final week of term. The students completed an online survey half way through the pilot to record their thoughts about transition into Henry Compton as well as their experiences using TASC. Staff met regularly to discuss the progress of the project, to share good practice and at the end of the pilot to evaluate and reflect on the project.

Findings 

There were many positives that came out of the pilot in both learning and teaching:

· The TASC framework was effectively embedded across the curriculum with pupils able to transfer their knowledge of TASC across the classroom boundaries (evidence: students in English were able to use the work completed in History on Medieval Manuscripts to develop their work on codes of chivalry). 

· Teachers were able to use the TASC framework to establish a common language that acted as an effective bond for the students across the project (evidence: “Having common names for stages of activities across different subjects unified the school day” SCH Eng). This is particularly important for transition into the school. 

· The framework was accessible for students of all ability and allowed all students the opportunity to contribute according to their strengths. (evidence: “ALL students were given the opportunity to succeed” VNA, PSHE).
· More able students, whilst possibly operating under the misconception that the TASC framework was not aiding them (evidence “It is good but most people do the operations in their head manually.” Student survey), were able to use the TASC wheel intuitively, an important element of the framework.
· Middle and lesser ability students were able to use the framework as an important scaffold to support their progress (evidence: “its very good to have a task (sic) wheel because its much quicker to plan your work and having it helps you wherever you go” student survey).
· There was a noticeable improvement in the communication and teamwork skills of the students. Many teachers in their evaluation commented on the ability of students to listen more effectively than other classes and to work as a team to come up with solutions to problems. The Form Tutors noted that there was more ‘social cohesiveness’ and ‘respect’ towards each other in their groups (evidence: notes from the Compton Project meeting 4/10/06)
· Students were also effective in evaluating their own and other’s work. In Art there was a marked improvement in pupil self and peer assessment and the teacher noted that this may have come about as a result of the common practice of these skills in other curriculum areas (evidence: notes from the Compton Project meeting 4/10/06). Students were also more aware of the need to spend more quality time in planning their work instead of rushing to complete the task (evidence: “I have been taught to not design the presentation until you have finished the work, then you should design it beautifully” student feedback, ICT)
· There was also an improvement in the students’ ability to work independently using the TASC framework, where necessary, to guide them. This is a significant development particularly for Year 7 students and has enormous potential for their future success (evidence: “The pupils took ownership of the work … were able to work collaboratively and independently and actively took part in class discussions” VNA, PSHE)
· Teachers also commented on how important the TASC framework was in allowing a ‘holistic approach’ to teaching and learning, and how much they enjoyed using the framework to develop their own teaching portfolio
Areas for development
· Many teachers felt that they needed longer on the pilot and that a lot of ‘good work’ was potentially being lost after the classes were setted after half term

· Some departments were unable to complete the projects due to the lack of time available

· The attendance at the support meetings was not as good as hoped, with other commitments meaning that some staff were not able to get the support that they may have needed

· There will be a need to embed the TASC framework further in the subjects that participated in the pilot
Further Action

There was a lot of excellent work produced in the TASC pilot and the response from both teachers and pupils was very encouraging. The potential for raising achievement across the school is enormous as the framework taps into a wide range of fundamentally important skill areas: teamwork and independent work, communication, decision making, evaluation and metacognition. It is vital, therefore, that TASC becomes embedded at Henry Compton and is used widely across the school. 

· INSET was delivered to all teachers below middle leader level on Thursday November 9th. It is imperative that this is followed up by teachers and tracked by DLY / SLT. DLY would also like to deliver the INSET to Middle and Senior Leaders as soon as possible
· The Innovation 3 Action Research Project will use the TASC framework to further the good practice started in the pilot scheme (3 teachers from the pilot will be invited to join) and will also include those present at the INSET ( a further 2 teachers will be invited)

· Students will be monitored throughout the year to measure the impact of the pilot, looking at academic and social progress

· DLY would like the opportunity to observe teachers using the TASC framework and that in future SLT monitoring should also have a TASC focus.

· DLY will be working with Belle Wallace to deliver a workshop at the World Conference for Gifted and Talented education, University of Warwick, August 2007. 
Conclusion
The TASC pilot was very successful and was received very positively by the students and staff at the school. I believe that is has the power to transform Henry Compton and would urge the Head, Senior Leadership Team and Governors to consider implementing TASC as a whole school strategy in the near future. 

